RECORD OF PROCEEDINGS
MINUTES OF ZANE TOWNSHIP TRUSTEES
December 8, 2025

The meeting was called to order by Chairman Doug Henry, at 8am. Those present were Jack Graham,
Steve Lithgo, Joni Cox, Rod Watkins, Tom Scheiderer, and three residents.

FINANCIALS AND MINUTES: November minutes were presented, Jack moved to approve the minutes,
seconded by Steve, all in favor. November financial reports were presented. Jack moved to approve
financials, seconded by Steve, all were in favor.

Joni presented a temporary budget to trustees. Jack moved approve a temporary budget for the first
quarter in 2026, Steve seconded, all approved.

FIRE & EMS: No updates at this time

Zoning: Tom updated trustees. Valeo has sold to CCC Plastics. Jack wanted to address the abandoned
camper on CR 152. NKP is expanding with the old Harding’s building. A resident asked Tom to clarify the
policy on shipping containers. Tom confirmed they are not permitted in the township. Doug also
mentioned the people living in campers need to be addressed, Tom confirmed they are not permitted to
be live in a camper.

AGENDA: Doug moved to give Zoning Inspector a $20 per month raise, starting in 2026. Jack seconded,
all in favor.

Superior Bobcat will be moving forward with the playground, but dependent on weather.

Jack updated on the township’s tractor and lawn mower, Koenig’s agreement for replacing both pieces
of equipment. Jack moved to update the tractor and lawn mower, Steve seconded, all in favor.

Jack thanked Steve for his service as a trustee for the past 8 years.

Jack made a motion to adjourn, Steve seconded. Meeting adjourned.
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