RECORD OF PROCEEDINGS
MINUTES OF THE ZANE TOWNSHIP TRUSTEES
June 13, 2026

The meeting was called to order by Co-Chairman, Trustee Jack Graham. Those present were Trustee Janel
Spain, Fiscal Officer Joni Cox, Rod Watkins, Allen Twp Fire/EMS and three residents.

FINANCIALS AND MINUTES: The May meeting minutes were not presented and will be available for
review at the next meeting. May financial reports were presented. Fiscal Officer Cox reported over $3700
earned interest for the month. Jack moved to approve the financial reports. Trustee Spain seconded the
motion. Motion carried unanimously.

FIRE & EMS: Lt. Thad Davis provided an update regarding Northwestern venture and reported that Allen
Township Fire & EMS would not be moving forward with the proposed agreement. Davis also reported
that the average cost of turnout gear is between $4,200 and $4,900 per firefighter. Allen Township Fire &
EMS currently employs 12 full-time personnel and 34 part-time personnel. Trustee Graham thanked Allen
Twp for their time for the Memorial Day Parade and Picnic.

ZONING: No updates were provided by the Zoning Inspector. Trustee Graham presented a zoning
complaint regarding animals running at large. The information will be forwarded to the Zoning Inspector
for follow up along with an additional complaint letter. Jim King questioned whether the NK Parts building
required a permit. It was noted that Star Leasing continues to operate without a permit.

AGENDA/OLD BUSINESS: Trustee Spain reported that she contacted Zoning Inspector Scheiderer
regarding follow-up on shipping container violations and the issuance of certified letters. The Township
will continue to monitor the status of the letters and applicable compliance timelines.

Trustee Spain also reported communicating with Zoning Commission Chairman Paul Gantt regarding data
center developments and coordination with LUC.

NEW BUSINESS: Trustee Graham announced the resignation of Trustee Henry, effective June 30, 2026.
Following discussion, Trustee Spain moved to appoint Brian Stuart to fill the vacant trustee position,
effective July 1st. Jack seconded the motion. Motion carried unanimously. Mr. Stuart will be sworn in at
the next meeting. Brian will be sworn in at the next meeting.

Trustee Graham presented Resolution 2026-4, authorizing medical reimbursement for elected officials up
to $800 per month, until age 65. Documentation is required from employee. Jack moved to adopt the
resolution. Trustee Spain seconded the motion. Motion carried unanimously.

Trustee Spain presented a quote from Kenny Board in the amount of $4,541.00 for renovations to the
community building. The proposed work includes painting, lighting upgrades, and other minor
improvements prior to carpet replacement. Decided to table until next month, review the income over
the last year. Janel to report the current income from the rentals.

Trustee Graham discussed the removal of a fence located on Township Road 29, new resident is
interested in working with the township. The Township is awaiting a quote from Jeff Boyd before
proceeding.



The park restroom building has gable ends that require repair. Trustee Henry previously submitted a
guote from Mike Henry for the work. Trustee Spain also obtained a quote from Kenny Board to include
the repairs as part of the community building renovation project. The matter was tabled until a future
meeting pending additional review.

Trustee Spain discussed the potential need for an assistant to help the Zoning Inspector address zoning
concerns and property maintenance issues. It was suggested that the Zoning Inspector could provide
training for the position. Trustee Spain noted that a local resident has expressed interest and will be
invited to attend a future meetings. Jack recommend a letter of interest.

Rod Watkins provided updates to the trustees, including notice of an upcoming funeral.

A tree removal quote from DelMar was presented for trees located in Garwood Cemetery and on the
property of Jim Harper. Mr. Harper and the Township agreed to share the cost of the removal. Trustee
Graham motioned to approve quote and move forward with the tree removal, Janel second, all in favor.

Park bleachers have been removed

Trustee Spain moved to adjourn the meeting. Jack seconded the motion. Motion carried unanimously.
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