RECORD OF PROCEEDINGS
MINUTES OF ZANE TOWNSHIP TRUSTEES
October 13, 2025

The meeting was called to order by Chairman Doug Henry, at 8am. Those present were Jack Graham,
Steve Lithgo, Joni Cox, Rod Watkins, Tom Scheiderer, and three residents.

FINANCIALS AND MINUTES: September minutes will need revised.
FIRE & EMS: No Update
Zoning: Tom presented House Bill 315 to the trustees.

AGENDA: Resolution 2025-5 was presented, trustees to accept the amounts and rates by the budget
commission, all in favor.

Steve mentioned that the bathrooms at the park will be winterized soon. Port-a-John will be placed
outside.

Doug presented removing fence row on TR 29. Doug to talk to Jeff Boyd. Will need to send letter to
Melinda Wright an acknowledgement letter before moving forward.

Trudy Burnside presented to the trustees the America 250 Committee would like to offer a community
lunch after the Memorial Day Parade, to continue the celebrations. Presented the cost of food and other
possible items needed for the event. Trustees agreed to put a budget line item for 2026 this event, up to
$2000.

Jack updated on roads. Stanley finished work on the cemetery roads.

Jack presented cost for updating the lawn-mower($5597.03). Also, presented a quote for a tractor
traded-in, $58,440.21 for the same size tractor, or $4,383.22 for a 5000 series.

Current leaf catcher is being repaired. Have not located a commercial leaf catcher for replacement.

Steve made a motion to adjourn, Jack seconded. Meeting closed.
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